
  

Help for the Children Project for the Community of Charlier in Grand-Anse 
 

Goal:  To promote access to education and healthcare throughout Charlier for children from poor families by providing consistently high quality 
educational services, healthcare in a cost-effective and efficient manner. 

       
Project Name: Charlier Community Rescue Program  
Project Description: Creating an environment where children can learn and be cared for Target Population:  The children of Charlier 

What do we 
contribute? 
 

Inputs 

What do we 
need? 

What are we 
going to do? 
 

Activities 

 
What we want at the end of the day? 

 
What will show we're getting there? 

 
Outside Help 

Short-term 
Outcomes 

Medium-term 
Outcomes 

Long term 
Outcomes Outputs Indicators Measurement 

Tool 
Nurses 
Teachers 
Volunteers 
Agency Reps 
Community 
members   
 
 
Land donated by 
relatives 

 translation 
 

Equipment (in-
kind)  

 volunteer 
builders 

 food 
 childcare  
 medical 

supplies 
 transportation 
 office supplies  
 office 

equipment  
 
Financial 
resources from: 

 grants 
 contracts 
 donations 

 

Planning to 
develop outreach 
and community 
building projects 
  
Respond to: 

 the need 
identified by the 
community  
Respond by: 

 consult with 
citizens and 
community 
agencies  

 environmental 
scan 

 assessment of 
the needs and 
capacities of the 
identified target 
population 

 develop 
community 
building strategies 
and special projects 
to respond to 
community needs: 
School, Food 
Pantry, Clinic, and 
Orphanage  

The donors will 
have increased 
knowledge of: 

 community 
needs 
 
The organization 
will have 
increased ability 
to act (skills and 
awareness): 

 respond to 
community needs 

 develop 
coalitions/networks 

 engage key 
stakeholders 

 be responsive to 
community needs 

 develop 
community 
building and special 
projects such as 
those listed in the 
activities column 
 

The organization 
will have 
increased 
knowledge of: 

 their role in 
community 
building and 
developing special 
projects to respond 
to community 
needs  

 community 
needs and capacity 
 
The Organization 
will have 
increased ability 
to act: 

 monitor 
community needs 

 respond to 
community needs 

 develop 
community 
building strategies 

 sustain 
involvement of key 
stakeholders 

 be responsive to 
community needs 

 increased 
literacy 
 

 community has 
increased 
awareness of health 
issues 

 increased 
community 
involvement 

 increased social 
integration 

 increased access 
to education 

 increased 
personal 
empowerment 

 increased 
community 
capacity 

 increased civic 
participation 

 poverty 
reduction 

 prevention of 
homelessness 

 economic 
development 
 
 

Activities 
 environmental 

scan report  
 needs 

assessment report 
 key stakeholder 

list 
 resources 

secured 
 
Project 
Development & 
Implementation  

 grants obtained 
 coalitions built 
 outreach 

strategies 
developed 

 consultations 
with community  

 evaluation 
report complete 

 evaluation 
report disseminated  
 
 

 environmental 
scan report 
completed and/or 
disseminated 

 implementation 
of community 
building activity  

 implementation 
of special projects   
 

 final evaluation 
reports completed 
and/or disseminated 
 
 
 
 

 evaluation of  
effectiveness of the 
community 
building strategies 
and special projects 
to the community  

 school is built 
and fully staffed 

 clinic is 
established and 
functional  

 orphanage built 
and serving the 
children 

 food pantry is in 
place and serving 
the community 
 



  

Project Name: Charlier Community Rescue Program  
Project Description: Creating an environment where children can learn and be cared for Target Population:  The children of Charlier 

What do we 
contribute? 
 

Inputs 

What do we 
need? 

What are we 
going to do? 
 

Activities 

 
What we want at the end of the day? 

 
What will show we're getting there? 

 
Outside Help 

Short-term 
Outcomes 

Medium-term 
Outcomes 

Long term 
Outcomes Outputs Indicators Measurement 

Tool 
 
Implementation 

 lead or 
participate in 
community 
building and special 
products  

 clinic submits or 
supports grants  
 
 

 Evaluate 
project 
 

 mobilize for 
change 
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